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ANNEX Ι 

TEN-STEP METHOD FOR INTEGRATING GENDER MAINSTREAMING IN LOCAL SOCIAL 

POLICIES 
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INTRODUCTION 

 The Ten-Step Method for Integrating Gender Mainstreaming in local social policies is based 
on and derives from the following methodologies and Manuals/Guides that have been developed 
over the course of the last 7 years (2004-2011).   

1. Council of Europe, (2004) Gender mainstreaming Conceptual framework, methodology and 
presentation of good practices. Final report of activities of the Group of Specialists on Mainstreaming 
(EG-S-MS). Equality Division, Directorate General of Human Rights, Council of Europe, Strasbourg. 

2. European Commission, (2007). Manual for Gender Mainstreaming of Employment Policies. 
Directorate General for Employment, Social Affairs and Equal  Opportunities Luxembourg: Office for 
Official Publications of European Communities.  
  
3. Swedish Government Official Reports (2007) Gender Mainstreaming Manual. A book of practical 
methods from the Swedish Gender Mainstreaming  

4. European Communities (2008) Manual for the integration of gender mainstreaming in policies 
regarding employment, social integration and social protection. Luxembourg: Office for Official 
Publications of European Communities.    

5. Gkermotsi Victoria, Sakellariou Eleni (2009), Good Practice Guide for the Implementation of Gender 
Mainstreaming in Public Administration. Coordination and Editing: M.C. Papagiannopoulou. 
Developed in the framework of the project:  Implementing gender mainstreaming through training in 
the Greek Public Administration / Progress (2007-2013), General Secretariat for Gender Equality. 
Athens:  Research Centre for Gender Equality. 

6. Mari Irini, Birbas Dimitris, (2011) "Guide to the Implementation of the European Charter for 
Equality of Women and Men in Local Life." Ministry of Interior, Actions Implementation 
Authority/GSGE PROJECT: “SUPPORTING AND ENCOURAGING THE PARTICIPATION OF WOMEN IN 
POSITIONS OF POLITICAL RESPONSIBILITY AND REPRESENTATION AT REGIONAL AND LOCAL LEVEL” 
SUB-PROJECT 1: “Horizontal Support Actions to strengthen the participation of women in decision-
making centres of Local and Regional Government” Final Beneficiary Information -  Training - Local 
Development, Athens, October 2011. 

7. GSGE (2011) Implementation Guide of the Specialisation of the Model System for the Integration of 
Gender Equality (SEIF) in the Policies of Municipalities. Work Group: Christina Agoritsa Chr., Germotsi 
V., Theleriti M., Moschovakou N., Papadopoulou V. Coordination: Matina Papagiannopoulou. Editor: 
Evgenia Tzortzi, Athens, October 2011.  

The criteria for the choice of methodologies, among others, were the following:  

- Practices and methods for the integration of gender mainstreaming in administration and 
local government organisations (municipalities). 

- The municipalities’ lack of specialised experience in developing and implementing gender 
mainstreaming policies and the need for detailed planning in the proposed steps or stages. 

- The design of pilot actions of social policy in the context of the project and the objective of 
gender mainstreaming in the social policy of municipalities. 

- The target groups of the project (vulnerable women groups) for whom gender 
mainstreaming must be combined with an approach to intersectionality.  

The ten-step method constitutes the tool for integrating gender mainstreaming, which was 
pursued for the purpose of pilot implementation in eight (8) municipalities of the country 
(Veria, Neapoli - Sikies, Ioannina, Heraklio, Patras, Korydallos, Volos and Karditsa).   
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STEPS TOOLS - FORMS 

STEP 1: PREPARATION AND 

ORGANISATION 

FORM 1. Questions that must be answered in respect of Step 1  

STEP 2: SETTING THE 

VISION AND STRATEGY   

FORM 2. Questions that must be answered in order to establish a Gender 

Agenda 

FORM 3. Questions that must be answered in order to define objectives  

STEP 3: DESCRIPTION & 

ASSESSMENT OF CURRENT 

SITUATION  

 

FORM 4. Presentation of current situation within the Municipality  

FORM 5. Questions that must be answered about the policies that concern 

the target group  

FORM 6. Recording the current situation in relation to the target group and 

local policies  

STEP 4: CHOICE OF FIELDS 

OF ACTION AND PRIORITIES 

FORM 7. Recording priorities, key fields and selection criteria  

STEP 5: GENDER IMPACT 

ASSESSMENT 

FORM 8. Questions that must be answered during the stage of policy 

development / planning 

FORM 9. Four (4) steps for assessing gender impact  

STEP 6: DEVELOPMENT OF 

ACTION PLAN  or 

INTERVENTION  

FORM 10. Recording the content of the action plan or intervention 

 

STEP 7: IMPLEMENTATION 

OF ACTION PLAN or 

INTERVENTION 

FORM 11. Added value of gender mainstreaming 

 

STEP 8: MONITORING & 

SPECIFICATION OF 

MONITORING INDICES 

FORM 12. Intervention monitoring plan  

STEP 9: ASSESSMENT & 

SPECIFICATION OF 

ASSESSMENT INDICES 

FORM 13. Intervention assessment plan 

 

STEP 10: DISSEMINATION 

OF RESULTS & PUBLICITY 

ACTIONS  

FORM 14. Publicity plan for the dissemination of results obtained from the 

intervention 
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ILLUSTRATION 

 

 

 

 

 

 

 

 

STEP 10 

STEP 9 

STEP 8 

STEP 7 

STEP 6 

STEP 5 

STEP 4 

STEP 3 

STEP 2 

STEP 1 
 Preparation and Organisation 

 Setting the Vision and Strategy 

 Description & Assessment of Current Situation 

 Choice of Fields of Action and Priorities 

 Gender Impact Assessment 

 Development of Action Plan or Intervention 

 Implementation of Action Plan or Intervention 

 Monitoring & Specification of Monitoring Indices 

 Evaluation & Specification of Evaluation Indices 

 Dissemination of Results & Publicity Actions 
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Step 1: Preparation and Organisation 

In the framework of preparation and organisation, a number of conditions must be ensured together 
with the necessary participatory and decisive processes. 

The conditions concern the following at municipality level: 

i. Political Will (Who will decide) 

Political commitment in Local Government is undertaken by the Municipal Authority which has the 
responsibility to implement the relevant methodology for the integration of gender mainstreaming. 
This means that the Municipal Authority, among other things, has the political will to change its 
priorities in the distribution of resources to different policy areas, and to redesign local policies based 
on the integration of gender and the special needs of women. It will appoint the officials who will 
undertake the design, implementation and monitoring of this process and will operate or create an 
Administrative Unit (for gender equality) with a similar object. To be more precise, political will may 
be expressed: 

- through the decision of the Municipal Council following a proposal made by the Municipal 
Committee on Gender Equality, and  

- through the active role of the Department/Office for Gender Equality Policies which is 
responsible for designing, proposing and ensuring the implementation of programs and 
measures aimed at gender equality in all areas. 
 

ii. Knowledge of specific policies and mechanisms for gender equality at National, Regional 
and Local level  

The team that will undertake the integration of gender mainstreaming (experts and Municipality 
officials) must be aware of the following:   

- The national institutional framework for promoting gender equality (e.g. National 
Programme for Substantive Gender Equality 2010-2013, legislation against discriminations 
and in favour of gender equality).  

- The Mechanisms and Services designed for gender equality as they play an important role in 
providing expertise and support in the implementation of gender mainstreaming. 

- Specific/Area policies at European and national level. 
- Research, studies and useful information material for gender equality. 
- Non-governmental / Women’s Organisations active in the field of gender equality. 
- Programs or positive actions implemented with a view to promoting gender equality.  

 
iii. Knowledge of local government at the level of administration, workforce and financial 

resources  

Knowledge about the organisation of administrative bodies in Local Government, the responsibilities 
and procedures in developing and implementing policies, as well as knowledge about their workforce 
and resources. The responsibilities undertaken by Local Government by virtue of the Kallikratis Plan, 
the way of organising its services (Statute of Internal Services), and the merger of all legal entities into 
one or two prepare the ground for taking gender mainstreaming into consideration in the design of 
policies aimed at meeting the real needs of women.  

The institutional bodies of Municipalities which will be required to design and coordinate policies for 
gender equality or for the integration of gender mainstreaming are the following:   

- The Division, Department or Office for Social Protection, Education and Culture, which is 
responsible for the design and implementation of social policy, gender equality policies and 
the protection and promotion of public health in Municipalities. 
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- The parallel operation of the Department/Office for Gender Equality Policies, which is 
responsible for designing proposing and implementing programs and measures which aim at 
gender equality in all areas. 

Whereas the procedures at Municipal level are as follows: 

The Action Plan or interventions for gender equality, in this case the pilot implementation of 
methodology for the integration of gender mainstreaming in social policies aimed at specific and 
vulnerable groups of women must be developed with the participation of all bodies, institutions and 
individuals involved, i.e. elective officials, service officials, local authorities and non-governmental 
organisations which design and implement actions for gender equality or special population groups.  

Selection of individuals who will be involved in the process and in forming a Project Team 

We investigate whether the Municipality has  

- appointed a Deputy Mayor entrusted with gender equality issues;  
- established a Municipal Committee for promoting gender equality. 
- a Department or Office for the promotion of gender equality in the Organisation of Internal 

Services and Administrative Units which is currently in operation and staffed.  

The above shall comprise the available mechanisms facilitating the gender mainstreaming process, in 
conjunction with the participation of an expert and representatives from women organisations, who 
will populate the team which will have the responsibility of the entire process along with the Mayor. 
The above work group shall be responsible for the development of pilot implementation.    

Raising awareness among elected officials and municipal staff 

The individuals who will be responsible for the implementation, apart from the necessary formal 
qualifications or experience, must also be aware of gender issues and must be eager to participate 
actively in the pilot implementation. Availability, flexibility and awareness in gender issues are 
essential components for the success of this venture. The degree of awareness needed can be 
achieved either by educating staff in gender training issues (e.g. in the training workshops that will 
take place in the framework of the project), or with the participation of an expert on gender issues.  
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FORM 1. QUESTIONS THAT MUST BE ANSWERED IN RESPECT OF STEP 1 

1. Who are involved in the process? Are any 
individuals or groups of individuals who take into 

consideration gender mainstreaming involved?  
 

Are any civil society individuals or organisations 
who know the profile and the distinct needs of 

the project’s target groups involved?   

 
 
 
 
 
 

2. Is there a balance between men and women in 
all the organisations and institutions involved in 

the process?    

 
 
 
 

3. Where can we look for specialists or experts on 
gender issues, and issues regarding the elderly, 

the disabled, Roma and migrants?   

 
 
 
 

4. With what specific knowledge and expertise 
can the various individuals and institutions or 

teams make a contribution? 

 
 

  

Step 2: Setting the Vision and Strategy   

The commitment of the municipal authority and the local community to gender equality is necessary 
for the success of any intervention or pilot implementation attempting to integrate gender 
mainstreaming in local policies, and that commitment must be defined and described in important 
texts or declarations. In other words, it is necessary to establish a gender agenda. 

 

FORM 2. QUESTIONS THAT MUST BE ANSWERED IN ORDER TO ESTABLISH A GENDER 
AGENDA 

 

Furthermore, the vision must be described and specified through a strategy and a number of 
individual objectives. The following are indicative examples: 

- Taking into account the diversity of needs between the two genders and the way in which 
socio-economic issues affect men and women differently in the development of policies and 
the design of the Operational Program and the Annual Action Plan of the Municipality. 

1. What is the object of our 
Project or policy? 

 
 

Example: Our object concerns the development of policy in order to 
increase the access of residents and municipality citizens to the social 

services  of the Municipality. Considering the integration process of 
gender mainstreaming, the object must be investigated from this 
perspective so that we can understand where, why and on what 

initiatives it must be implemented. In other words, at this stage we 
should determine the degree of correlation between gender and the 

subject matter.    

2. Does this issue also affect 
women in different ways?  

 

In connection with the foregoing example, it is very likely that the issue 
of access to the services of the municipality affects men and women 
differently. What is being pursued here is an initial identification of 

areas, which although seemingly neutral, are in reality directly 
associated with gender.   
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- Establishing a system which will identify the impact that the implementation of local policies 
has on each gender (gender impact assessment), as well as the allocation of resources 
(gender budgeting).   

- Ensuring equal participation of women and men in the design and implementation of policies 
at local level.  

- Guidelines must be formulated by the Municipal Authority and must be specified according 
to gender with quantitative targets (indices and expected results).   

FORM 3. QUESTIONS THAT MUST BE ANSWERED IN ORDER TO DEFINE OBJECTIVES  

1. What do we want to achieve? 

Once the subject matter of the Project or the 
development of a policy has been defined, we 

must make our objective or objectives clear. 

Once we have defined the dimension of gender in 
our subject matter, we must also define the 

objectives that relate to gender.   
 

2. Are our objectives corrective?
1
 Do they focus 

on the needs and particularities of both women 
and men? 

 
 
 
 

3. Are our objectives formative?
2
 

Do our objectives include a wider commitment to 
change or reform institutions, behaviours, 

attitudes or other factors that do not favour 
gender equality?   

 

 

Step 3: Description and Assessment of Current Situation  

 A necessary precondition in this stage is to map the current situation in the internal and external 
environment of the Municipality. Mapping the current situation begins with the collection of data, information, 
statistics and indices regarding the status of men and women in order to gain the necessary knowledge with 
regard to gender differences.  

- Statistics and Indices.  
Without limitation, this information could relate to the following thematic fields: Gender AND age, 
ethnic origin/nationality/ citizenship, marital status, level of education, employment, unemployment, 
income, special characteristics or condition of health (e.g. women with: special needs, disabilities, 
mental illness, etc) 

- Questionnaires or research to capture and process qualitative or quantitative data.  
- Inventory of existing policies, interventions and Programs that concern gender equality or positive 

actions in favour of women or specific groups of women.  
- Implementation mechanisms and institutions, NGO or women’s organisations that implement policies 

and Programs that focus on gender equality, or target and support specific groups of women.    
- Analysis of this data in order to identify differences between the genders and emerging trends. 

It is useful to present the description and analysis of data after the overall description of the 
Municipality (demographic mapping, employment trends, unemployment trends, evolutionary trends 
in social composition, in teaching staff), as well the internal environment of the Municipality and its 
Legal Entities in order to highlight gender differences and inequalities. The organisational structure and 
operating systems, as well as the human resources are described in order to facilitate the integration of 
gender equality policies in the organisational structure of the Municipality. 

                                                           
1
 CORRECTIVE OBJECTIVES: to “correct” the dimension of gender paying special attention to or laying emphasis 

on the disadvantaged gender, and the different needs and concerns of women and men. 

2
 FORMATIVE OBJECTIVES: to intervene and shape (socially, politically, financially, culturally, etc) the institutions 

and structures in order to facilitate gender equality more directly. 
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FORM 4. PRESENTATION OF THE CURRENT SITUATION IN THE INTERIOR OF THE 

MUNICIPALITY 

ORGANISATION AND STRUCTURE OF THE MUNICIPALITY 

ORGANISATIONAL CHART 

 

 

 

COMMITTEES 

1.   

2.   

3.  

4.  

 

The inventory of the current situation includes the following as well:  

- mapping the human resources of the Municipality;  
- recording the position of working women and the problems they encounter in their workplace; 
- recording the views of the workforce as a whole; 
- recording the views of the workforce in relation to their training needs and the need to upgrade their 

skills.  

Afterwards, the results that arise from the respective surveys and records are processed in order to obtain a 
complete picture of the problems encountered in the interior development of the Municipality and its needs as 
regards the enforcement of measures and the promotion of gender equality. For example: 

- What works well and what does not work well for women in the workplace?  
- Why do women do well, or not so well as men?   
- How can things improve so as more women can fully develop their potential?  

It is necessary to collaborate with Municipal Service Departments, especially with the heads of Divisions and 
Departments of the Legal Entities of the Municipality.  

FORM 5. QUESTIONS THAT MUST BE ANSWERED ABOUT THE POLICIES WHICH CONCERN 

THE TARGET GROUP 

1. What information do we have or do we not 
have about how social policy in the municipality 

affects men and women?  

 

 

 

 

2. What projects and what social interventions 
have been implemented? 

  

 

 

3. What projects and what social interventions 
are being implemented at present?  

 

4. What projects and what social interventions 
have been designed for next year? 
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Form 6 below aims to record the current situation in relation to the target group and local policies. It is a useful 
recording tool aiding in the systematic recording of information on the subject of the policy we are considering, 
as well as the specific population group targeted by the policies being designed. 

In addition, attention is brought to the following: 

Useful Information Sources: 

 Databases of National legislation  

 Databases of government documents 

 Databases of scientific/government surveys 

 Databases of financed technical help 

 Databases of civil society organisation actions. 
 

The Form below is to be completed in the light of existing information and the documentary evidence that may 
be collected and recorded at local level or in the context of the project. 

After completing the Form, the current situation will be represented since the shortcomings indicate the areas or 
issues that need further study, policies, etc. Updating the Form may serve as a tool for monitoring our gender 
mainstreaming progress. The Form is not a detailed framework and does not propose any policy solutions or 
interventions. It helps mainly in the understanding of necessary tools, policies, programs or data that may ensure 
the integration of gender mainstreaming. 
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FORM 6. RECORDING THE CURRENT SITUATION IN RELATION TO THE TARGET GROUP AND LOCAL POLICIES 

SECTORAL ISSUES or POLICY 
ISSUES 

1
st 

ISSUE 2
nd

 ISSUE 3
rd

 ISSUE 4
th

 ISSUE 

e.g. Confronting discriminations 
based on age. 

e.g. Participation and 
representation of People with 
Disabilities in decision making.  

e.g. Access of Roma population 
to care services, social welfare 
and healthcare. 

e.g. Confronting stereotypes 
on the basis of ethnicity or 
origin. 

ΕΡΩΤΗΜΑΤΑ ΠΟΥ ΣΧΕΤΙΖΟΝΤΑΙ 
ΜΕ ΤΟ ΦΥΛΟ 

Do older women face different 
or more problems? 

Is there an equal participation 
of disabled men and women? If 
not, what are the factors that 
hinder participation? 

Do Roma have equal access? If 
not, what hinders their equal 
participation? 

What discriminations do 
migrant women face? What 
are they associated with?   

ΠΟΙΑ ΕΙΝΑΙ ΤΑ ΔΕΔΟΜΕΝΑ ΠΟΥ 
ΓΝΩΡΙΖΟΥΜΕ; 

    

1. ΔΕΙΚΤΕΣ  
(ΠΟΣΟΤΙΚΟΙ & ΠΟΙΟΤΙΚΟΙ) 

Are there any indices that deal 
with questions associated with 
gender? What are they?  

   

2. ΔΙΑΘΕΣΙΜΕΣ ΕΡΕΥΝΕΣ Are there any surveys or reports 
that provide answers to the 
questions that are associated 
with gender?   

   

3. ΝΟΜΟΘΕΣΙΑ Does relevant legislation exist? 
Is gender mainstreaming 
expressly stated?  

   

4. ΕΘΝΙΚΕΣ & ΤΟΠΙΚΕΣ 
ΠΟΛΙΤΙΚΕΣ ΚΑΙ ΠΡΟΓΡΑΜΜΑΤΑ 

Are there any relevant policies 
and programs?  Do they take 
into account gender 
mainstreaming? 

   

5. ΠΑΡΕΜΒΑΣΕΙΣ ΚΑΙ 
ΠΡΟΓΡΑΜΜΑΤΑ  

ΜΚΟ 

Are there any NGO  
interventions and programs? Do 
they take into account gender 
mainstreaming? 

   

6. ΧΟΡΗΓΙΕΣ Are there any sponsorships? 
Do they take into account 
gender mainstreaming? 
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After filling in Form 6 and as soon as we have completed STEP 3, we will have recorded shortcomings 
and deficiencies concerning our knowledge of the current situation. Then it must be decided 
whether it is necessary to conduct a research or study in order to redress the deficiencies detected 
and carry out a reliable recording and assessment of the needs of the target group. Among other 
things, this is necessary in order to ensure the efficiency and usefulness of the projects and policies 
that are being designed.  

  
In other words, we need to carry out a gender analysis, meaning that it will be necessary to either 

carry out a general research in the policy area which includes gender mainstreaming, or to carry out 

specific research in one or more dimensions of gender that is associated with the area of the policy 

being designed (e.g. social policy). 

In this context, the following must be specified: 

 the questions or issues to be investigated; 

 the specifications of research (design, research invitation and assignment, and 
materialisation of research); 

 the way the results or proposals of research may be utilised.  

 

Step 4: Choice of Fields of Action and Priorities  

This phase starts with the identification and selection of policy areas that are priorities or key-areas 
in this particular situation. To be more precise, at this point methods, criteria and indices are 
developed for all the areas and levels of policy implemented by the Municipality. Given the fact that 
most areas have a direct or indirect impact on the life of women and men, even those which at first 
glance seem to be of secondary importance or neutral, the selection of areas of intervention is often 
particularly difficult.    

It is, therefore, important to define the selection criteria of these areas. As an indication, the 
following criteria are proposed:  

- Areas which are considered more “sensitive” (as identified at the Beijing Conference).
3
 

- Areas which are not a priority in the “Gender Agenda” but influence the citizens’ everyday 
life or their access to social rights and goods (e.g. local transportation network).   

- Areas/fields which constitute a priority in the thematic fields of public policy as specialised 
policies (e.g. employment, reconciliation between family/private and professional life, 
gendered violence).  

- Areas in which the Municipalities have experience in promoting gender equality, such as in 
the area of employment and professional training , in establishing centres for guarding and 
creatively occupying children, in informing women , in supporting equality structures, as well 
as in areas where local government has responsibilities.  

- Horizontal interventions in the areas set out in the Operational Program of the Municipality. 

 

FORM 7. RECORDING PRIORITIES, KEY AREAS AND SELECTION CRITERIA  

                                                           
3 4th

 International UN World Summit for women (Beijing 1995) is a milestone for gender equality policies, since 

189 states pledged to adopt measures for equality, peace and development for all the women of the world. The 
Beijing program did not only set the goals, but also defined indicated actions that the international community 
must undertake in order to overcome inequalities between men and women. The action plan or Beijing 
Declaration and Platform for Action includes 12 key points relating to gender equality and the empowerment of 
women: 1. Poverty- 2. Education and Training- 3. Health (sexual and reproductive)- 4. Violence against Women & 
Trafficking (illegal trafficking of women for financial and sexual exploitation)- 5. Armed Conflict- 6. Economy / 
Employment- 7. Authority and participation in decision-making centres- 8. Institutional mechanisms for the 
advancement of women- 9. Women’s rights as human rights- 10. Mass Media- 11. Environment/ Ecology- 12. 
Adolescence / Old Age. 
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TARGET GROUPS   PRIORITIES KEY AREAS SELECTION CRITERIA 

1. Ηλικιωμένες 
γυναίκες 

 
 
 
 
 

  

2. Γυναίκες με 
αναπηρία (ΑμεΑ) 

 
 
 
 
 
 
 

  

3. Γυναίκες Ρομά  
 
 
 
 
 

  

4. Μετανάστριες  
 
 
 
 
 

  

 

Step 5: Gender Impact Assessment  

 Gender impact assessment is a tool or technique for gender impact assessment which 
enables those who implement policies to take into consideration the different needs, the 
characteristics and behaviours of men and women whom these policies target or directly or indirectly 
concern. Gender impact assessment is also a key process in evaluating the implementation of gender 
mainstreaming. It helps in the assessment of different results (positive, negative, neutral) of any 
intervention or action that is implemented in order to facilitate gender equality. In addition, it 
contributes in identifying the consequences that have arisen in the implementation of specific policies 
of Local Government. 

 Gender impact assessment may be implemented in law, policies and programs, action plans, 
budgets, reports, and existing polices or services. It should be implemented in the initial stage during 
decision-making in order to be able to change the policies being designed or to completely reform 
them if deemed necessary. However, it is often used as a tool for monitoring and (self-)assessing the 
impact of introduced measures and actions that are gender-diversified. In this phase, an attempt is 
made to evaluate the results obtained from the implementation of Municipality policies, to collect 
relevant data, to detect potential for improvement at the level of design and to specify the axes and 
measures of the Operational Program, as well as to include new measures.  

 It provides an assessment methodology to determine to what extent policies provide equal 
opportunities for both men and women, and contributes towards lifting existing views about the 
neutral impact of policies. In other words, it aids in the assessment of different results of each 
intervention or action implemented in relation to gender equality and constitutes a benchmark for 
the assessment of policy results. 

 

The implementation of gender impact assessment may help to raise questions in respect of the 
following: 
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 The definition of objectives 
- What does a policy/intervention/set of actions attempt to achieve?  
- Understanding different problems and requests 
- Ability to ensure equal participation 

 The collection of data and knowledge in connection with the current situation 
- Collection of statistical data according to gender in which other dimensions are also 

included (e.g. race, disability) 
- Contributions of specialists and experts on specific issues 

 The possibility to develop alternative approaches 
- Identification of impact and consequences in different groups 
- Providing real options and opportunities 
- Removing stereotypical perceptions 

 Communication 
- In relation to commitments for gender equality 
- Design of different strategies 
- Use of language that does not exclude individuals or groups 

 Monitoring 
- Utilising the broader community or collectivity 
- Development of indices 
- Examination of differentiated impact 

 Assessment 
- The achievement of equal opportunities and results 
- Lessons that emerge  
- Dissemination of good practices 

  Although the technique for gender impact assessment is basically a design tool, it constitutes 
a widespread and extremely effective application at the level of redesigning, monitoring & ex post 
assessment. The description of the application in steps is helpful because it makes clear its 
instrumental and functional character.  

In particular, the impact assessment criteria of policies with regard to gender that can be used are as 
follows:   

1. Inequalities between women and men regarding: 
- participation (percentage distribution of men-women in the target group of the 

proposed policy or intervention, representation of the two genders in decision-
making centres); 

- resources (distribution of resources such as time, money, information, space, 
level of education, use of new technologies, leisure); 

- stereotypes and values that affect gender roles; 
- rights (human rights, access to the justice system, participation in the economic 

and social life).  
2. How current national policies can aid in the promotion of gender equality.    
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FORM 8. QUESTIONS THAT MUST BE ANSWERED DURING THE DEVELOPMENT / DESIGN OF 

POLICIES 

1. What is the basic designing tool of the actions 
of the Municipality? 

 

 
 
 
 
 

2. What are the processes of design? 
 

 
 
 
 
 

3. What are the guidelines of the Municipality?  
  
  

 
 
 
 
 

4. Are there any systems and procedures that 
allow the assessment of women so that they may 

be taken into account in the design? 
  

 

5. How are priority policies defined? 
 

 
 
 
 
 

6. Have any women’s organisations or groups 
which implement interventions and actions for 
gender equality been invited to participate and 

have they participated in consultation 
procedures?  

 

 

7. What are the criteria by which resources are 
distributed in the Municipality’s budget? 

 

 
 
 
 
 

8. Are there any systems that allow officials who 
develop policies to assess costs in relation to 

their gender impact?  
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FORM 9. FOUR (4) STEPS IN GENDER IMPACT ASSESSMENT 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

STEP 1 

What do we know about the various experiences, conditions / circumstances that they experience and 
the roles of men and women which will probably affect the way of their participation or will be affected 
by the action? 

Please, use available statistics and data. 

 

Action to be assessed:  

For example: actions for raising awareness and attracting publicity in order to inform municipality 
officials and benefited women in respect of the services provided by the municipality which are addressed 
to specific groups of women.   

How will equal access of both men and women to their social rights be assessed?  

  

Qualitative Data – measurement based on 
quality 

Data about participation associated with a 
number of parameters are recorded and 
assessed in order to ascertain any 
differentiations in specialised and innovative 
programs or social services where women’s 
participation is low, or if the working hours do 
not accommodate women with pressing family 
commitments, etc. 

 

Quantitative Data – measurement based on 
quantity 

Quantitative data associated with a number of 
parameters are recorded and examined (e.g. the 
number of applications according to gender, the 
final number of participants and dropouts 
according to gender, the participation in 
provided services according to gender, etc)  
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STEP 2 

What impact do they have (see STEP 1) on the actions being assessed? 

 

STEP 3 

a) In the light of the above consequences, what do we need to do when we implement this 
action to promote equal opportunities between men and women?   

In order to avoid these consequences at the level of design, a number of actions are necessary 

such as:  

a) diagnosis of needs;  

b) targeting of specific women who are subjected to multiple discriminations;  

c) facilities as regards participation criteria and formal conditions;  

d) trying to create friendly conditions for the participation of women;  

e) targeted actions that facilitate information, attraction, etc.  
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STEP 3 

b) If some of the consequences that will be defined above constitute “macro-issues”, what can 
you do in the context of your work in order to make progress and advance action in the chosen 
area?   

 

 

 

STEP 4 

a) What indices will you use to measure the success of the action? In other words, what will you 
measure?  

Quantitative indices: number of men and women benefiting from the services provided, etc.  

Qualitative indices: degree of satisfaction from the services provided compared to: initial 

expectations, their efficiency (at the level of coping with immediate problems, support, referral to 

competent services, etc). 

STEP 4 

b) What are your objectives going to be in relation to these indices? In other words, how many 
objectives do you want to achieve?   

The objectives are: to increase the ratio of access to social goods and services according to 

gender, the participants’ high degree of satisfaction, etc.  
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Step 6: Development of Action Plan or Intervention  

 After assessing gender impact or evaluating the results arising from the implementation of 
the Municipality’s policies, the ways in which policies could be redesigned will follow so as to take 
into account the dimension of gender and promote gender equality. In detail, an action plan or 
intervention is designed through which specific objectives are defined demonstrating what is 
desirable to be achieved and the areas in which priority is given. 

In this phase, the following are realised:  

- Specific objectives and expected results are formulated. 
- The expected benefit for target groups is defined. 
- The expected actions and timetable are defined. 
- The roles and responsibilities of people and resources (human, financial, logistical 

and organisational) involved are defined.  
- Specific Targeting and Identification of Indices. Objectives must be specific, 

countable, achievable and must be clearly timetabled (SMART). Indices must 
measure the achievements that have been set for the specific action and may be 
quantitative (total data, rates) and qualitative, i.e. based on human judgements and 
perceptions.   

- The Axes and Actions are defined. 
- The Budget is drawn up. 
- Financial Tools are drawn up or utilised.  
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FORM 10. RECORDING THE CONTENT OF THE ACTION PLAN or INTERVENTION 

AIM 
 

Does it have an impact on the needs of men and 
women? Does it seek to limit inequalities on the basis 
of gender by reflecting the practical needs of men 
and women? Does it seek to effect changes in 
organisations (social and others) which perpetuate 
inequalities between men and women? 

OBJECTIVES 
 

Do they focus on the needs of both men and women? 
Are they specific, countable, achievable and clearly 
timetable (SMART)? 

INDICES 
 

Have any indices been created to measure the 
achievement progress of each objective? Do they 
assess gender characteristics in each objective?   
Do they measure the objectives that have been set 
for this specific action? Are they quantitative (total 
data, rates)? Are they qualitative (based on human 
judgements and perceptions)? 

EXPECTED RESULT  
 
 

TARGET GROUPS / MEN & WOMEN RECIPIENTS 
 

Apart from the interventions that target men and 
women as corrective measures in order to improve 
gender equality, is there a balance of gender in the 
participation of recipients?  

EXPECTED BENEFIT FOR  
TARGET GROUPS 

 

ACTIONS PLANNED 
 

Are they equally intended for both men and women? 
Are there any additional actions that are necessary in 
order to ensure the clarity of gender mainstreaming 
(e.g. training on gender issues, further research, 
etc)?   

BUDGET DESIGN 
 

Have the financial resources been assessed in order 
to ensure that both men and women will benefit 
from the intervention? Has the need to provide 
training on gender issues been assessed, or the need 
to employ, for a short time, experts on gender 
issues? 

TRAINING / UTILISATION OF FINANCING TOOLS  

TIMETABLE  

OFFICERS IN CHARGE 
 

Who will implement the intervention being 
designed? Have the participants been trained in 
gender mainstreaming in order to take this 
perspective into account throughout 
implementation? Will men and women equally 
participate in the implementation?   

 

 

Step 7: Implementation of Action Plan or Intervention  

The implementation of the policy interventions being designed may be achieved in various ways. 

 Without limitation, the following actions are proposed as an Action Plan:   
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 Approval of the Local Program by the Municipal Consultation Committee.  

 As soon as the Program is voted for by the Municipal Council, a presentation is made to 
the Consultation Committee, and the Program is posted in the Municipality website for a 
minimum of two (2) weeks. During this period of publication, proposals are submitted by 
men and women citizens or the institutions of Civil Society. 

 Integration of the actions to the Axes and Measures of the Operational Program of the 
Municipality with each one of the actions duly prioritised.  

 

In any case, the procedure to be followed within the Municipality for the acceptance of a proposal 
submitted for the integration of gender mainstreaming must be known and clear. In other words, the 
officials in charge must – in a sense – have traced the decision-making administrative route for the 
integration of gender mainstreaming in social policy and the intervention being proposed.  

 

1st ROUTE 

 

 

 

2nd ROUTE 

 

 

The following must be recorded at a later stage: 

What is the official document - documentary evidence of the Municipality in which the relevant 

decision for the integration of gender mainstreaming is recorded/described: 

- the Operational Program of the Municipality?  

- the Annual Action Plan? 

- the Program of the competent Division? 

 

 An important dimension of the implementation of the action plan or the intervention is also 
the development of defending strategies which will support the plan and initiatives for the 
integration of gender mainstreaming in local policies.   

 Since experience has demonstrated that individuals who make decisions are often unwilling 
to spend adequate resources on actions for gender equality, it is deemed necessary to persuade them 
(especially those individuals who assess budgets) that their investment on gender equality will yield 
benefits. These individuals must be given information that will clearly and accurately emphasise why 
gender “counts”. In other words, we must demonstrate what development issues gender equality can 
resolve and the specific benefits that gender mainstreaming can bring to men and women in public 

Division of 
Planning 

Division of 
Social Policy 

Executive 
Committee 

Municipal 
Council 

Collaboration with 
competent 
authority 

Municipal Committee 
on Equality or Social 

Policy 

Executive 
Committee 

Municipal 
Council 
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administration, local government and beyond. The development of numerous arguments will increase 
the odds of receiving financial and political support for planned interventions. 

Support strategies for adopting an approach with emphasis on gender and the promotion of gender 
equality in all policies, in general, come under one of the six (6) categories presented below: 
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FORM 11. THE ADDED VALUE OF GENDER MAINSTREAMING 

 

JUSTICE & EQUALITY Emphasis is laid on the value of democratic principles and fundamental human 
rights which promote gender equality and can be employed in order to support 
equal representation and equal participation of genders in various frameworks. 
Greece has signed the CEDAW Treaty and has adopted the Beijing Action Program. 
Given the inequalities between men and women in health, welfare, education and 
other fundamental policy issues, any failure to emphasise gender equality is 
essentially failure to honour international commitments. It is important to remind 
our governments, both local and national, that until equality between men and 
women is achieved, preserving the existing situation is tantamount to promoting 
inequality.  

RELIABILITY & 
RESPONSIBILITY 

People who make decisions are reminded that women are half the population and 
men the other half. Therefore, any given fact, policy or proposal that does not 
recognise and is not equally intended for both genders is unreliable. Their aim is to 
remind governments of their responsibility to ensure continuous human 
development and, therefore, promote the interests of their members, both men 
and women. 

EFFICIENCY & DURATION  
(macro level) 

Equal participation of men and women in all aspects of the development of society 
benefits society and the country as a whole. In other words, an investment in 
gender equality, among other things, is a wise financial investment in general. 
Furthermore, since the integration of gender mainstreaming adopts the 
perspective of “human development” aiming at creating a society of continuity in 
the long term, it inseparably ensures continuity itself.  

QUALITY OF LIFE 
(micro level) 

The emphasis on gender equality decisively improves the life of men and women. 
In a democratic society based on the principles of social integration and human 
security, every individual has the right to the best possible quality of life. The 
initiatives for the integration of gender mainstreaming aim at achieving precisely 
that goal. 

ALLIANCES 
The action plan will improve the accountability of Local Government as regards the 
administration of public resources and the design of social and other policies for 
specific groups of women. In this context, it is necessary to utilise civil society 
organisations, NGOs working in the field to provide services to the target groups of 
the project, as well as the sponsors who are interested in strengthening the 
financed intervention in order to ensure its viability. Furthermore, the local or 
regional alliances that will be established can utilise funding or subsidies from 
European or international organisations in order to design and implement wider 
interventions for gender equality.  

CHAIN REACTION 
All the approaches outlined above are enhanced when their interconnectedness is 
emphasised. Gender equality can produce a “chain reaction” of benefits, yielding 
not only long-term benefits at local level, but also mid-term and long-term benefits 
that will spread through society and strengthen the country as a whole. 

 

 

Step 8: Monitoring and Specification of Monitoring Indices 

Monitoring the implementation of the action plan or intervention is done in two different levels: 

- Monitoring the fulfilment of aims and objectives 
- Monitoring the duration of implementation. 
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Both levels require that we set objectives and develop indices which measure the progress of 
achieving these objectives.  

Α. MONITORING THE ACHIEVEMENT OF AIMS AND OBJECTIVES 

To monitor the progress of aims and objectives, we must develop indices which reflect the 
realisation of specific produced works (actions) and results (impact). 

Β. MONITORING THE IMPLEMENTATION PROCESS 

To monitor the implementation process, we must develop unbiased objectives and indices which will 
reflect the extent of gender awareness in the process itself.  

Monitoring the process allows us to: a) detect and identify obstacles and shortcomings in the 
implementation process; b) formulate proposals to redress them; c) improve the design of future 
initiatives of programs by readjusting those actions that run into problems during their 
implementation. 

It is desirable to design a monitoring system or plan which will use indices to ensure the systematic 
monitoring:  

- of results (quantitative and qualitative),  
- of the impact of materialised interventions for each gender,  
- of the impact on those policy areas which are not directly related to gender issues.  

 Furthermore, the gender budgeting tool will improve the monitoring of resources 
allocated to the policy areas of the Municipality for promoting gender equality. 

The monitoring system or plan must be developed and included in the official documents of our 
intervention and must state the following:  
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FORM 12. INTERVENTION MONITORING PLAN 

  

OFFICER IN CHARGE  
 

Who will be responsible for monitoring work? 

PARTICIPATION OF ASSOCIATED 
INSTITUTIONS AND EXPERTS 

In what way can associated institutions and experts on gender issues or 
specific issues (e.g. issues that concern the disabled, migration issues, issues 
concerning ethnic origin, etc) participate in the process? 

TIMETABLE 
 

When and for how long will monitoring last? 
 

TOOLS 
 

What tools will be utilised for the purpose of recording observations?  
e.g. Questionnaires, reports, indices, etc.  

 

MECHANISMS 
 
 

What mechanisms are provided for progress monitoring (e.g. regular 
reports, meetings, etc)? 
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Step 9: Evaluation and Specification of Evaluation Indices  

Evaluation completes project monitoring and creates the conditions for developing good practices 
that will enhance future initiatives and interventions. Evaluation includes the following:  
1. Evaluation of works produced – To what extent have the objectives that were set regarding the 
integration of gender mainstreaming in the social policy of the Municipality been achieved? 

2. Evaluation of results – What are the results of the project? To what extent and in what ways have 
they improved women’s access to social policies or women’s status in the local community?  

3. Evaluation of the process – What processes were utilised for evaluation? Did all the participants 
and recipients take part?  

CASE STUDY 
 

The monitoring procedure of the action plan or intervention includes the following:  
 
Α) Monitoring specific objectives and actions from the point of view of gender  
What are the objectives that have been set and what actions are being planned?  

- Changes as regards the method of planning social policies?   
- Establishment and operation of an Office/Department for Gender Equality? 
- Establishment of social policy indices associated with gender and systems for monitoring 

them? 
- Development of staff’s abilities and skills? 
- Training seminars for integrating gender mainstreaming in social policy? 
- Gender budgeting? 

 
Β) Monitoring gender mainstreaming during the implementation of the project. 
Have any quantitative objectives been set? What are they? 

- Equal participation between men and women in the educational actions of the project?  
- Adequate specialisation from the point of view of gender for all staff?  
- Collection of data sorted out according to gender about the target groups of policies? 
- Equal access to social services for men and women? 

 
C) Officer in charge of Monitoring the integration of gender mainstreaming.  

- What is the Officer’s profile? 
- Does he/she participate in the project team? 
- What duties has he/she undertaken? e.g. interviews with participants, unofficial surveys, 

etc. Does he/she write reports on the progress of project implementation? 
 
Consider the above in relation to social policies focusing on: 

- men and women 
- vulnerable or socially excluded population groups 
- specific population groups (e.g. children, senior individuals, etc).  
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FORM 13. EVALUATION PLAN OF THE INTERVENTION  

EVALUATION CRITERIA 
 

Who defines the evaluation criteria?  
What significance or priority is given to concerns regarding gender equality?  

EVALUATION INSTITUTIONS 
 
 

Is an expert on gender issues necessary?  
Do all the people involved in the evaluation process participate? 
How can relevant institutions and experts on gender issues or specific issues (e.g. 
disability, migration, ethnic origin, etc) participate in the evaluation process? 
Who provides information for the evaluation of data?  
Are the opinions of both men and women taken equally into account? 

OFFICER IN CHARGE 
 

Who will be responsible for evaluation work? 
Who will be responsible for integrating information, ascertaining the validity of 
information and setting priorities of different opinions or remarks? 

TIMETABLE 
 

When and how long will evaluation take? 

 

 

 

TOOLS 
 
 
 

What tools will be utilised to record remarks?   
e.g. Questionnaires, reports, indices, etc 
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Step 10: Dissemination of Results and Publicity Actions  

 The dissemination of results and publicity actions constitute the last step in the integration 
of gender mainstreaming in the policies being designed and implemented. Nevertheless, concerns 
and publicity actions should be incorporated in all the stages of the project. Therefore, 
communication with all local institutions (public, civil society institutions, etc) and with the individuals 
in the internal structure of the Municipality (elected persons and officials) must be ensured in all 
stages of the pilot application. 

 Apart from the Municipal Council, the competent Municipality Officials, the Committees of 
Municipal or Local Communities and Municipality employees, it is necessary to directly inform local 
society about the content of the pilot implementation.   

To this end, the Municipality must publicise and utilise every communication channel, such as the 
local Mass Media, website, special announcement boards, press releases, interviews, etc. 

 Since informing the public is an essential ingredient for the effective implementation of the 
pilot application, the Official in charge must ensure continuous and two-way communication with the 
citizens and residents of the municipality for whom these actions are intended (older people, people 
with disabilities, Roma and migrants) right from the start. 

 Apart from publishing texts and collecting comments and remarks from citizens, the 
following can also be organised: meetings, themed meetings, public discussions or other events in 

Feedback on Gender Agenda 
 
Often, after the completion of major initiatives sensitised with regard to gender, or after pilot 
implementations for the integration of gender mainstreaming, these issues no longer appear in the 
policy agenda or are left in the margin. 
What can we do to ensure that efforts for the integration of gender mainstreaming will last? 
 
Think about and reflect on the following: 

- How can the pilot application be integrated in the overall picture and operational program 
of the Municipality?  

- What parts of the existing programs and tools could become starting points in future 
actions or interventions?  

- Does the evaluation of the intervention include any proposals for continuing the project?  
- How must we behave in order to make sure that the project or intervention will continue?  
- Does the evaluation include proposals for the participation of other institutions (local or 

regional, public or civil society institutions)?  
- How can we inform them about the results obtained from the intervention and the pilot 

application? 
- Do we record the process and the results of our initiatives in such a way as to secure 

institutional memory in the framework of the municipality?  
- How do we communicate the results of our initiatives to local society?  

Then, consider the above in relation to social policies focusing on: 
- Men and women 
- Vulnerable or socially excluded population groups 
- Specific population groups (e.g. children, older people, etc).  
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order to communicate all necessary information about the pilot application and initiate discussion 
about possible problems and proposals. 

 

FORM 14. PLAN TO PUBLICISE AND DISSEMINATE THE RESULTS OF THE INTERVENTION 

 

OFFICIAL IN CHARGE  
 

PUBLICITY ACTIONS   

Α. EVENTS Meetings, themed meetings, public discussions or 
other events 

Β. PRODUCTION OF PRINTED & ELECTRONIC MATERIAL Leaflets, posters, announcements, press releases, 
electronic or printed newsletters, etc 

C. MASS MEDIA Interviews, announcements, etc in local printed and 
electronic press, radio, television)  

D. OTHER ACTIONS FACILITATING PUBLICITY & 
DISSEMINATION 

Highlighting good practices 

Ε. PRODUCTION OF INFORMATION MATERIAL Laws, studies and fact sheets about the current 
situation and needs of target groups, etc 

SPECIALISATION OF ACTIONS  

Α. INFORMING COMPETENT MUNICIPALITY INSTITUTIONS Detailed description of actions or activities to inform 
competent municipal institutions  and committees  

Β. INFORMING  MUNICIPALITY OFFICIALS Detailed description of actions or activities to inform  
all municipality officials and employees 

C. INFORMING LOCAL / MUNICIPAL COMMUNITIES Detailed description of actions or activities 

D. INFORMING DIRECT RECIPIENTS Detailed description of actions or activities intended 
for target groups identified by the intervention; 
Specific measures to inform women and ensure equal 
access to information 

Ε. INFORMING LOCAL COMMUNITY (institutions, 
organisations, NGOs, etc) 

Detailed description of actions or activities  in order 
to inform civil society institutions 

BUDGET  

TIMETABLE  
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ANNEX II  

SAMPLE FORM FOR PRESENTING THE ANNUAL ACTION PLAN OF A DIVISION  
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Municipality …………….. 

Division : Division for Social Services – Education – Sports & Culture  
 

Α. ACTIVITY PLAN OF THE DIVISION 
Α1. Functions of the Division 

Department of the Division Description of Operation  Quantitative targets of work 
produced / Indices 

Department of Public Health Protection & 
Promotion  

 

Preventive Medicine Programs 12/ year 

Number of patients treated  6,484/ year 

Department of Social Policy and Gender 
Equality   

Number of benefiting incidents  in the organisation 300/ year 

Number of Social Care Programs  that were completed (per year) 13 

Operation of a soup kitchen 140 daily 

Maintaining Social Care Structures   10 structures 

Operation of poverty relief structures  5 structures 

….. ….. ….. ….. 

Department of Kindergartens 

Provision of kindergarten education to preschoolers 220 preschoolers 

Provision of kindergarten education to babies 70 babies 

Events - festivals 4  year 

Daily food to preschoolers and babies 290 

Department of Old Age 
Services provided to senior recipients  2,500 recipients 

….. ….. ….. ….. 

Department of Education and Lifelong 
Learning 

Municipal Library 2,500 members 

Teaching and Training Staff Office [ΔΕΠ] (parents’ associations, school committees, 
schools) 

 

….. ….. ….. ….. 

Department of Culture, Sports & Young 
Generation  

Supervision of cultural activities and programs and cultural infrastructures 
5 programs/ year 

4 events / year 
150 service users 

Supervision of sports activities and programs and sports infrastructures  
5 programs/ year 

4 events / year 
150 service users 

Young Generation programs and actions ΧΧΧ 
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Α1.a Functions of the Division which integrate gender mainstreaming / promote gender equality 
 

Department of the Division Description of Operation Quantitative targets of work 
produced / Indices 

Department of Public Health Protection & 
Promotion  

 

Mammogram screening ,  Clinical Examination and Breast Ultrasound Programs  
Test-Pap Programs 
Osteoporosis measurement programs for women over 45 years old. 
Breast self-exam training programs.  

4 / year 

Operation of Adolescent Health services 150 service users 

Department of Social Policy and Gender 

Equality  

Referrals to Consultation Centre for women subjected to violence 30 women / year 

Consultation and psycho-social support program / Office for Equality  300 women year 

Program for sex education and prevention of abuse and exploitation of disabled people  
20 Disabled (men, women) 

20 families 

Referrals to Consultation Centre for women subjected to violence 30 women / year 

Consultation and psycho-social support program / Office for Equality 300 women / year 

Program for sex education and prevention of abuse and exploitation of disabled people 
20 Disabled (men, women) 

20 families  

Department of Kindergarten Schools 
  

  

Department of Education & Lifelong Learning 

Support services for pupils with learning disabilities and speech disorders. 30 service users 

Support of students in the context of their practical training in underrepresented 
education or training areas. 

…. 

Child care services for women who wish to continue their education.  

Implementation of educational programs for children and young people to combat 
stereotypical attitudes and practices. 

2 / year 
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Α2. Functions of the Division 
No Description of Activity Implementation 

Authority 
Municipal services or 

Legal Entities 
involved 

Institutions involved 
(excluding Municipal 

institutions) 

Schedule Cost projection 
[Budget] 

Code Number   Operational 
Program 

Axis 
Measure  

  

D
iv
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n
 o

f 
So

ci
al

 S
e

rv
ic

e
s 

– 
E

d
u

ca
ti

o
n

  -
 S

p
o

rt
s 

 &
 C

u
lt

u
re

 

      

 DISEASE PREVENTION AND HEALTH 
EDUCATION PROGRAMS (TO WORKING 
PEOPLE, RESIDENTS AND SCHOOLS) 

- 
VARIOUS PRIVATE AND 
PUBLIC INSTITUTIONS  

ALL YEAR ROUND 15,000 00.64ΧΧ.Χ2 Χ.Χ 

 VOLUNTARY BLOOD DONATION PROCUREMENTS HOSPITAL ……. EVERY 6 MONTHS 10,000 00.64ΧΧ.Χ1 Χ.Χ 

 BLOOD BANK MOBILISATION - HOSPITAL ……. ALL YEAR ROUND   Χ.Χ 

 
GIVING FOOD TO DESTITUTE FAMILIES  PROCUREMENTS 

FOOD COMPANIES, 
SPONSORS 

TWICE A YEAR 10,000 15,000 00.64ΧΧ.Χ3 Χ.Χ 

 …      Χ.Χ 

       Χ.Χ 

 

HOSPITALITY, KEEPING AND FEEDING 
OF BABIES AND PRESCHOOLERS IN 
KINDERGARTENS 

Division of Technical 
Services (for studies, 
maintenances, etc)  
Division of Finances 
(for procurements, 

etc) 

 
ANNUALLY 

 
600,000 

00.64ΧΧ.Χ3 
00.64ΧΧ.Χ4 
00.64ΧΧ.Χ4 
00.64ΧΧ.Χ5 

Χ.Χ 

 TRANSPORTATION OF SOCIALLY 
VULNERABLE GROUPS FOR 
RECREATIONAL, CULTURAL AND OTHER 
REASONS 

MUNICIPAL 
TRANSPORTATION 

- 
2

ND
 HALF OF THE 

YEAR 
- - Χ.Χ 

 
EDUCATION OF STUDENTS - PRIVATE INDIVIDUALS 

5
th

, 6
th

, 7
th

, 8
th

 AND 
9

th
 MONTH OF THE 

YEAR 
  Χ.Χ 

 
EDUCATION OF STUDENTS - 

TECHNOLOGICAL 
EDUCATION INSTITUTES  

SCHOOL YEAR   Χ.Χ 

 FUNDRAISING (CANCER SOCIETY, 
HELLENIC RED CROSS) 

- 
SECONDARY EDUCATION, 
ORGANISING COMPANIES 

ANNUALLY 
 

  
Χ.Χ 

 PARTICIPATION IN THE “HELLENIC 
HEALTHY CITIES NETWORK”  

  
ANNUALLY 

 
1,500 

00.6ΧΧΧ.Χ5 
Χ.Χ 

 ORGANISATION AND HOLDING OF 
MEETINGS 

- 
PUBLIC AND PRIVATE 
INSTITUTIONS, NGOs 

ANNUALLY 
 

10,000 
00.6ΧΧΧ.Χ5 

Χ.Χ 

 STUDENT FESTIVAL 
 

SCHOOLS – PARENTS’ 
ASSOCIATIONS 

2
ND

 HALF OF THE 
YEAR 

60,000 00.6ΧΧΧ.Χ3 Χ.Χ 
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Α2.a Functions of the Division which integrate gender mainstreaming / promote gender equality 
 

No Description of Activity  Implementation 
Authority 

Municipal services 
or Legal Entities 

involved 

Institutions involved 
(excluding Municipal 

institutions) 

Schedule Cost projection 
[Budget] 

Code Number   Operation
al 

Program 
Axis 

Measure 
 PARTICIPATION IN THE PROGRAM 

“SOCIAL STRUCTURES FOR TARGETING 
POVERTY” (NSRF – “Human Resources 
Development” Operational Program)  

D
iv

is
io

n
 o

f 
So

ci
al

 S
e

rv
ic

e
s 

– 
E

d
u

ca
ti

o
n

  -
 S

p
o

rt
s 

 -
 C

u
lt

u
re

  - 
MUNICIPALITY …., 
MUNICIPALITY …., NGO… 

1
ST

 HALF OF THE YEAR 12,000 00.67ΧΧ.ΧΧ3 Χ.Χ 

 PARTICIPATION IN THE LOCAL ACTIONS 
FOR SOCIAL INTEGRATION OF 
VULNERABLE GROUPS PROGRAM 
[TOPEKO]  “JOB CREATION …..» (IN THE 
FRAMEWORK OF  “HUMAN RESOURCES 
DEVELOPMENT 2007-2013” 
OPERATIONAL PROGRAM) 

- 
MUNICIPALITY …., 
MUNICIPALITY …., NGO … 

ANNUALLY 50,000 00.6ΧΧΧ.ΧΧΧ Χ.Χ 

 PARTICIPATION IN THE NETWORK 
“.............” (CHILD ABUSE AND NEGLECT) 

- 
JUVENILE PROSECUTOR’S 
OFFICE 

ANNUALLY 
 

3,000 00.6ΧΧΧ.ΧΧΧ Χ.Χ 

 LESSONS ON PAINLESS CHILDBIRTH - - ANNUALLY 0  Χ.Χ 

 STAFF TRAINING ON GENDER ISSUES   1
ST

 HALF OF THE YEAR 1,500 00.6ΧΧΧ.ΧΧΧ Χ.Χ 

 ORGANISING MEETINGS CONCERNING 
GENDER EQUALITY 

- 
PUBLIC AND PRIVATE 
INSTITUTIONS, NGOs 

ANNUALLY 10,000 00.6ΧΧΧ.ΧΧΧ Χ.Χ 

 DESIGN OF ACTION PLAN FOR GENDER 
EQUALITY 

ALL MUNICIPALITY 
SERVICES 

GSGE, Research Centre for 
Gender Equality, Freelance 

Experts 
1

ST
 HALF OF THE YEAR 5,000 00.6ΧΧΧ.ΧΧΧ Χ.Χ 

 SUPPORTING THE OPERATION OF THE 
MUNICIPAL COMMITTEE ON EQUALITY 

MUNICIPAL COUNCIL 
OFFICE 

 ANNUALLY 0  Χ.Χ 

 KEEPING STATISTICAL DATA 
ACCORDING TO GENDER ABOUT 
RECIPIENTS OF CULTURAL SERVICES – 
SPORTS – SOCIAL SERVICES 

 - ANNUALLY 0  Χ.Χ 
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Α3. Budget of Operational Costs of the Division 
 

Budget Code No Code Name  Total Operational Costs  
( in € )  

00.6ΧΧΧ.ΧΧΧ 
00.6ΧΧΧ.ΧΧΧ 
00.6ΧΧΧ.ΧΧΧ 

Payroll Expenses for Permanent Managerial Staff 
ΧΧ,ΧΧΧΧ.ΧΧ € 

00.6ΧΧΧ.ΧΧΧ 
00.6ΧΧΧ.ΧΧΧ 
00.6ΧΧΧ.ΧΧΧ 

Payroll Expenses for Managerial Staff of Indefinite Employment Period hired under Private Law  
ΧΧ,ΧΧΧΧ.ΧΧ € 

00.6ΧΧΧ.ΧΧΧ Participation expenses in networks – exhibitions –  o events   Χ network ΧΧ,ΧΧΧΧ.ΧΧ € 

00.6ΧΧΧΧ.ΧΧΧ Operation of 1
st

 Kindergarten  ΧΧ,ΧΧΧΧ.ΧΧ € 

00.67ΧΧΧ Payment of cash benefits to destitute Citizens  ΧΧ,ΧΧΧΧ.ΧΧ € 

00.67ΧΧΧ 
 

Implementation of program contracts (of social welfare) ΧΧ,ΧΧΧΧ.ΧΧ € 

00.6 Percentage of common operational expenses of General Services  ΧΧ,ΧΧΧΧ.ΧΧ € 

10.6ΧΧΧ 
10.6ΧΧΧ 

Percentage of common expenses for water and electricity supply in municipal buildings ΧΧ,ΧΧΧΧ.ΧΧ € 

15.61ΧΧ Fee payable to people performing specific services employed on work contracts. ΧΧ,ΧΧΧΧ.ΧΧ € 

15.62ΧΧ Building rentals (the part that concerns Division buildings) ΧΧ,ΧΧΧΧ.ΧΧ € 

15.64ΧΧ.ΧΧΧ Expenses for organising social activities ΧΧ,ΧΧΧΧ.ΧΧ € 

15.6ΧΧΧ Camping and soup kitchen expenses ΧΧ,ΧΧΧΧ.ΧΧ € 

15.ΧΧ 
Percentage of other common expenses for using the Services of Culture, Sports and Social Policy 
(20.36%) 

ΧΧ,ΧΧΧΧ.ΧΧ € 

   

 TOTAL OPERATING COSTS ΧΧ,ΧΧΧΧ.ΧΧ € 
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Β. INVESTMENTS PLAN  

Β1. Investments Plan of the Division 
 

No Description of 
Action 

Type of Action Location Continuing or 
New 

Implementation Authority Authorities involved Schedule Cost 
projection 
[Budget] 

Funding 
Source 

Code 
Number   

Operatio
nal 

Program 
Axis 

Measure 

1 

Procurement of 
furniture, 

computers, 
photocopiers, etc, 

Central Unit 
equipment 

Procurement  Ν 
Division of Social Services 

– Education – Sports & 
Culture   

Division of Finances 1-3/31-12-13 4,350 € 
Own 

resources 
15.71ΧΧ

.ΧΧ  
Χ.Χ 

2 

Procurement of 
various office 

equipment for Day 
Care Centres for 

Older People 

Procurement  Ν 
Division of Social Services 

– Education – Sports & 
Culture 

Division of Finances 1-3/31-12-13 200 € 
Own 

resources 
15.71ΧΧ

.ΧΧ  
Χ.Χ 

3 
Procurement of 
physiotherapy 

equipment 
Procurement  Ν 

Division of Social Services 
– Education – Sports & 

Culture 
Division of Finances 1-3/31-12-13 2,000 € 

Own 
resources 

15.71ΧΧ
.ΧΧ  

Χ.Χ 

            

6 
Procurement of 

sound systems for 
cultural centre 

Procurement  Ν 

Division of Technical 
Services  

Division of Social Services – 
Education – Sports & 

Culture 

Division of Finances 1-3/31-12-13 1,000 € 
Own 

resources 
15.71ΧΧ

.ΧΧ  
Χ.Χ 

6 
Construction of 4

th
 

Lyceum of Egaleo 
PROJECT  C 

Division of Technical 
Services 

Division of Social Services – 
Education – Sports & 

Culture 

Organisation of 
School Buildings 

Until 31-3-
2013 

3,271,310 
Organisation 

of School 
Buildings 

- Χ.Χ 
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7 
Construction of  ΧΧ 
Kindergarten  

PROJECT  Ν 

Division of Technical 
Services 

Division of Social Services – 
Education – Sports & 

Culture 

Organisation of 
School Buildings 

Awaiting 
inclusion 

 
- 

Organisation 
of School 
Buildings 

- Χ.Χ 

8 
Energy Upgrading 
of ΧΧ Municipal 
Council 

PROJECT  Ν  

Operational Program 
“Environment and 

Sustainable 
Development” 
Organisation of 
School Buildings 

Awaiting 
inclusion 

 
- 

Operational 
Program 

“Environment 
and 

Sustainable 
Development

” 
Organisation 

of School 
Buildings 

- Χ.Χ 

TOTAL INVESTMENT COST ΧΧ.ΧΧΧ.ΧΧ
Χ 
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Β2. Investment Plan of the Division which integrate gender mainstreaming / promote gender equality  

 
No Description of 

Action 

Type of Action Location Continuing or 
New 

Implementation 
Authority 

Authorities 
involved 

Schedule Cost 
projection 
[Budget] 

Funding 
Source 

Code 
Number   

Operatio
nal 

Program 
Axis 

Measure. 

1 
Construction of  ΧΧ 
Kindergarten  

PROJECT  Ν 
Division of Technical 

Services  
Region of Attica 

1-1 until  
31-12-2013 

1,020,000 
Region of 

Attica 
15.73ΧΧ.

ΧΧ 
Χ.Χ 

 Design study for 
reconstructing 

ΧΧΧΧ building in 
order to operate 
as a Consultation 

Centre for 
Women who are 

subjected to 
violence 

Study  

Ν 
Division of Technical 

Services  

 

1-1 until 
31-12-2013 

15,000 
Own 

resources 
30.74ΧΧ.

ΧΧ 
Χ.Χ 

            

            

TOTAL INVESTMENT COST 1,020,000  
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C. BRIEF DOCUMENTATION OF PROGRAM  
 

 

The Division of Social Services – Education – Sports & Culture  serves all the measures of Axis ΧΧ:  

“Xxxxxxxxxxxx” of the Operational Program of the Municipality of ΧΧΧΧΧΧ, developed in the three-

year period 2012-2014. The economic crisis that plagues our country and, therefore, our 

Municipality, especially the people, directs the scarce resources of the Municipality towards meeting 

other pressing needs, such as welfare and social needs.  

The aim of the Division for the year 2013 is to attempt to maintain the level of services to city 

residents and citizens at the same level as in previous years despite the existence and severity of these 

difficulties and problems.  

The Division is the competent authority on issues concerning the planning and counselling support of 

individuals and target groups of Municipality residents; it is responsible for social care and health 

issues and for the implementation of programs.  

 The general aim is to inform and provide counselling support to individuals and groups in order to 

detect problems at an early stage, …………………….. 

Its prioritised focus is on families, young people, women, ........................ 
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INSTRUCTIONS FOR COMPLETING THE ANNUAL ACTION PLAN FORM  
 

Α. ACTIVITIES PLAN OF THE DIVISION 
 
Α1. Functions of the Division 
The main functions of the Division are listed in the first and second column, i.e. the recurring activities 
of Division Departments (the services that are always provided).   
The third column of the table (Quantitative targets of work produced) records the quantitative level 
of services during the following year. The aim is to determine the “outputs” of each function, which 
are the business targets of the Division.  
 
Α2. Actions of the Division 
The term “Actions” means the activities of the Division which are not continually repeated and do 
not constitute investments. These activities have a beginning and an end and for this reason they 
must be scheduled.   
Without limitation, these activities include the following:  
1. Activities performed by Municipalities in the context of their duties  
2. Regulations 
3. Actions which are necessary for the implementation of new functions of the Division  
4. Actions to improve the current operation of the Division such as, actions regarding awareness, 

information and participation of citizens, actions for providing better services to citizens, actions 
for staff updating / training, actions for developing collaborations with other institutions, etc.   

 
The costs of the foregoing actions are included in the operational costs on budget (Code group 6). 
More specifically: 

 Some actions create costs that are reflected in specific budget codes, e.g. Organising conferences, 
meetings, lectures (KA 644), town twinning costs (KA 6444), Consultants’ fees (KA 611), staff 
education and training costs (KA 607). 

 Other actions create additional costs on specific budget codes, e.g. hiring new employees, e.g. 
hiring new employees will increase staff pay costs and expenses (KA 60) or renting new facilities 
will increase Rent-Lease costs (KA 623)   

 Finally, other actions are not reflected in the budget because they are internal actions covered by 
the payroll costs of the Division.  

 
In the table showing the timetable of actions, the following details must be completed at least in 
respect of each action:  

 No: The serial number of the action must be stated 
 Description of Action: The title describing the action must be stated 
 Implementation authority of the action: The name of the Division that will implement the action 

must be stated 
 Municipality services or Legal Entities involved: The services or Legal Entities of the Municipality 

that will possibly collaborate with the implementation authority must be stated 
 Institutions involved (excluding Municipality institutions): Other institutions,  not Municipality 

institutions, that may be involved in the implementation of the specific action must be stated 
 Schedule: The maximum time limit for the implementation of the action is stated, or the start and 

end dates or the timetable for every three months. 
 Energy costs budget  
 Code Number: Code number of budget in which the costs of the action have been recorded.  
 Axis / Measure of the Operational Program: The code number of the Axis of the Measure or the 

General aim of the Operational Program where the action is contained must be stated.  
Α3. Budget of operational costs of the Division 
At this point, the total amount of direct operating costs of the Division and the relevant budget code 
number are stated so that any interested party may refer to the budget in order to obtain information 
about cost analysis per type of expenditure (e.g. staff payroll costs, procurement of consumables, 
rentals, etc). 
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Β. Investment Program of the Division 
In the table showing the investment program, the following details must be completed at least for 
each investment action:  

 No: The serial number of the action. 
 Description of Action: The title describing the action must be stated 
 Type of action: e.g. Project, Procurement of equipment, Procurement of services, Study, etc 
 Axis / Measure of the Operational Program: The code number of the Axis of the Measure or the 

General aim of the Operational Program where the action is contained must be stated.  
 Location of Action: The Municipal District for which the action is performed must be stated (if 

there are Municipal Districts in the Municipality).  
 New or Continuing: It must be stated whether the action is new or continuing 
 Implementation Authority: The name of the Division that will implement the action must be 

stated. 
 Municipality services or Legal Entities involved: The services or Legal Entities of the Municipality 

that will possibly collaborate with the implementation authority must be stated (If necessary, 
another column showing the institutions involved which are not Municipality institutions will also 
be added). 

 Schedule: The maximum time limit for the implementation of the action is stated, or the start and 
end dates or the timetable for every three months. 

 Action costs budget 
 Funding source of the action 
 Code Number: Code number of budget in which the costs of the action have been recorded  

 

C. Brief documentation of the annual action program of the Division 
At this point, the logic or rationale of the annual action programming of the Division is to be stated. 
To this end:  
 
a) The targets of the Operational program are to be stated; the actions of the Division will contribute 
towards achieving these targets.  
b) The changes made in the actions of the Division in comparison to the previous year and the 
perspective of the following year are also stated. e.g. the following are stated:  

 The new functions that the Division will implement or any decisions to curtail existing functions  
 Efforts to improve existing functions of the Division either through investments or through actions. 

c) Any issues that may be needing clarification that are not reflected in the foregoing tables are to be 
stated as well. 
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ANNEX IΙΙ  

MONITORING AND EVALUATION INDICES PER AXIS / POLICY AREA  
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Axis: SOCIAL POLICY, EDUCATION, CULTURE & SPORTS   
 

Description of Index 
Index Category 

Inputs/ Outputs/Result 

Number of Structures of Primary Health Care / Total population Result 

Number of Public Health-Health Education Programs  that have been completed  Outputs 

Number of recipients (according to gender) benefiting  from Programs in the Health sector Outputs 

Capacity of Social Care Structures Outputs 

Number of events held in the event-holding premises of schools by associations-institutions outside the school community Outputs 

Day Care Centres for Older People: Number of people admitted / Number of applications (per annum & gender) Result 

Centres for the Creative Occupation of Children: Number of people admitted / Number of applications (per gender) Result 

Centres for the Creative Occupation of People with Disabilities: Number of people admitted / Number of applications (per 
gender) 

Result 

Kindergartens: Number of people admitted / Number of applications (per gender) Result 

Open Care Centres for Older People: Number of people admitted / Number of applications (per gender) Result 

Open Care Structures: Number of people admitted / Number of applications (per gender) Result 

Mental Health Structures: Number of people admitted / Number of applications (per gender) Result 

Support Structures for People with Disabilities: Number of people admitted / Number of applications (per gender) Result 

Number of actions and volunteer programs that have been completed  Outputs 

Number of actions and programs for social integration that have been completed  Outputs 

Number of Sports Facilities / Population Total  Result 

Number of recipients (according to gender) benefiting from Programs in the Sports sector  Outputs 

Number of Cultural Facilities / Population Total Result 

Number of cultural events that were held (per year) Outputs 

Number of recipients (according to gender) benefiting from the Programs in the Culture sector (per annum) Outputs 

Number of actions promoting gender equality that have been materialised (per annum) Outputs 
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Axis: LOCAL ECONOMY-EMPLOYMENT   

Description of Index 
Index Category 

Inputs/ Outputs/Result 

Number of seasonal recruitments for the implementation of actions (per gender) Inputs 

Economically Active Population / Population Total (per gender) Result 

Number of Unemployed / Total of Economically Active Population (per gender) Result 

Number of programs-actions promoting employment (e.g. community work) Outputs 

Number of recipients benefiting from the foregoing programs-actions (per gender) Outputs 

Number of integrated actions that strengthen employment at local level Outputs 
 

Axis: ENVIRONMENT AND QUALITY OF LIFE 

Description of Index 
Index Category 

Inputs/ Outputs/Result 

Awareness events on Recycling Issues / Year Outputs 

Number of light fixtures that were installed, maintained   Outputs 

Number of light fixtures that were maintained   Outputs 

Number of common areas that are being upgraded/maintained/expanded Outputs 

Length of Footpaths created / extended, maintained / Length of urban roads (m) Result 

Number of Integrated Rural Development interventions  that were materialised Outputs 

Area of Integrated Rural Development Interventions  (km
2
) Outputs 

Number of projects for ensuring the sustainability and attractiveness of cities/towns Outputs 
 

Axis: IMPROVEMENT OF THE ADMINISTRATIVE CAPACITY OF THE MUNICIPALITY 

Description of Index 
Index Category 

Inputs/ Outputs/Result 

Number of decisions made after public consultation / Year Outputs 

Number of Participants in Educational Programs (per gender) Outputs 

Costs for Investments / Total Costs Result 

Costs for Investments from own income / Total Costs Result 

Received Income / Revenue Established (Annually) Result 

Annual operational cost per department or office or legal entity  Outputs 
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